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168 January 1836

MEMORANDUM FOR: CHIEF OF OPERATIONS, DD/P
SUBJECT: Task Force Heport on Intelligence Activities

1. In accordance with your reguest I have gone over Appendix II of
the Task Force Report an< I have discussed the matter with C/I&R. Ve
are of the opinion that there is no chjection, in fact it might be entirely to
our advantage if we would be willing to take the initiative and provide the
Department of Defense extracts {ros. Appandix II which refer to then:.

2. The first sixteen pages of this Appendix is background aad history
taken almost entirely fron a paper prepared by the PPC Staff in 1953,
There is no need to send any part of this section to the Department of
Defense as it does not pertain directly to them.

8. The next two zections of the report covering from pages sixteen
to'twenty-eight pertain to ssychological warfare and political warfare.
There is nothing in these sections pertaining to the Department of Cefense.

4. The next section pertaining to paramilitary (pages twenty-eight
to thirty-three) relates to the Department of Defense and could be referred
to then:.

5. Selected parts of the section regarding foreign intelligence (pages
thirty-three to thirty-nine) which relates to the Department of Defense
could be extracted and furaishes [elense.

6. The section on the _(paa.»es thirty-aine to forty-
two) could be given to Defense in toto.

7. The remainder of the report does not concern the Departnient
of Defense.

8. Recommendation:

a. That the Clandestiae fervices offer no objection to
furnishing to Genersal Erskine's office, Department of !)etense,»,l 438U 1 ”?
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the extracts of Appendix Il of the Task Force Report on
Intelligence Activities which refer to them.

b. That other sections ef the CIA report (DD/B, PO/,

etc.) be extracted and farniched in 2 stmilar maNAET.

e. That CiA officially request the parts of the Bqart-»»
ment of Defense Task Force Raport which refer to this Agency.

. That after the sxchange ol information has been made
tm;mmm&&cmmr people in Delense and resolve
the facts, thus limiting any estensive discusston at OCB, FB,

or NSC levels.

25X1A

Altached hereto are additignal extracts
fros the DOD report which give a Detter
idea of the scope of this proposed

25X1A

I
Distribution:

oples1 & 2

Copy 3

- Copy 4

Copy 5 & 6 of 7
Copy T of 7 copies
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Pages V1

Page XXIH

Page XXV

Page XXV

Page XXVID

Page XXIX

Page XXIX

Page XXX

Page XXX

[}

¥

¥

I (Y

Complain of secwrity restriction iinposed by CIA.
Recommend a0 legal restrictions in future.

1st Hoover Report {1948) said excess of adm. persomsd.
This report says it still exista (excess) but due to aumber

of bufldings and conpartmentation. . . . (Tusk force appar-
ently accspts fact that soxe improvemaent has been made. )

Comment o the Command Relaticaships paper which
evolved since 18t Aeport (1948). The committee feels
that due to serieuaness of the problem continued study
shonld be made to stive problem, to reach the best
possible zeoiution, prior to outbresk of war. (This
indioates further salution reguired. )

1st Report (1948): Military <o not revesl encugh to
{CIA 7} on grousds of security. This report says
stitgation is not salved.

Comment favorably oa quality (CIA) improvement of
scimtific and medical iatelligence -- handicapped because

a!hmuwueﬁﬂlhmmmnuwammmuMyunmmund!mmm

CIA not coataminated - - good seourity risk -- Dulles
commented on Irrorably but report states he has taken
uptn Mimself too many eperationsl tasks. Certain
Iﬁlmngﬂmlmmd¢NMpmt&Cﬂu&M&nmﬂh&
eorracted.

Task force deeply camcerned over lack of adequate

fatelligence data from behind curtain. Aggressive

arunuwuﬂhﬂmumn:muuﬁﬁjnmin4umn
iato,

Majority of tasic foree convincad interasl reorganixstion
of CIA is necessary to insure primary mid vital funetions
are discharged witheut diversiceary interests interfering
with primary reaponsibility.

Recomumend waiah-dog commission (Joint Congressional).

143841
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age 11 “thwcmngumﬂs#mh@u!ﬁaakyunudmuwﬂnuﬁk&hawx

Bage U% ﬁﬁﬂunyﬁuﬁﬁﬂﬁw&wﬁh%munmnniumﬁ,hnnﬂwgathm»
are svidented in an over extension of the 'seeddo-knpw’ criteria.
I this eriteria eould Us givea u *nesd-to-imow-all' connotation, a
ﬁﬂhﬁﬂﬂﬁnﬁfmﬂm#ﬁﬂuMﬂﬂﬂhcimﬂﬁﬁﬂiﬁs;sjféé
mnmuwtnmmmﬁmum e § maitor
of common knowiedge within the community. ~

" uy 1s definitdly not satisfied with this agresment (Agreed
Page 134: "The . I‘*"”"“ W’mw {;g.mmnmwtm‘ solution
at this time. " 25X1C

Pages 134, 123, 136 are devotod to the [

ﬁﬂﬁjﬁmyhmmtnmpumbﬂnywﬂhx&umﬁrmmuﬂGﬂﬁéﬁm

Mational Se fam'tu;;w,mmmwm
ﬂiﬂn‘ﬂuﬂmwtuﬁtﬂmualdumla!

m.&m ity In this respeet. The ‘Agreed Activities'
’qnwﬂnmuyn,mﬂhﬁruﬁuw&hndﬁﬂﬂsrﬂp&ﬂ&ﬂﬁzaﬁséuu"
not fully permit the Army to meet the requirements of this respoa
sibfiity or the tes of the situation. ™. .

& very extensive @ap:

e capgallity for further exploiting the
= but is pravented from deing se by the L

of the provisicss of NICID 13 which reiate especiaily to
inducement aspect of that program. ™

Page 137 - Recommendations:

i’ ¢ revise MSCID § to provide for clandestine intelligence
::z:;:fz;amnalmmnunuwynuwﬁmnauaﬁMuntﬁhﬂwu

143841
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e 2000/09/1 ARDPS
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ties and statutory respoasibilities under the National

Securlty Act of 1947

s, . . Thatthe tm

pleraentation of NSCID 13
participation is the seviet and Satellite

Ndtended to

| !z:mmlhr;arﬁeigmﬂm&aww
progportica to tmpﬂﬂm&uo&m&.*

U. 5. NAVY REPORT

Effect of Naval Blockseie (China).

in the fleld. atate and CIA are
Estimates

of Navy and Army

Navy & Army have perview

m\mmmwnmm

be considered paramount;

r £ | y | Mtﬁl“'flﬂmm/l, 1A
e e L
will use department latell.

1438L41
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Page 184:

Page 184:

Page 186:

25X1C

Page 188:

Page 18%:

L - a-:mﬁm-‘ S

LU
[
mmmwhmnmmmﬁmw 30 far
a8 JC3 know, this is 20t bolng dene in aress now under Soviet or
control. ™ Thester commanders and certain other
m:ammmwmmawmmm
mow carrent stalus of agssts in order io plan Mntelligestly. The
mwmwmmnmmmmm
W

Army member of JC8 directed realistic estimate of guerrilla
potentinl Yehind curtain for O/Day and DY 6 mouths gp to 24fh month.

Each of fron Curtain countrios report wes 0 "which indicates lack
of info on part of commgnder (theater) or of astion on part of CIA.
memmlmarmﬂatvﬁihwm
the maxinmm from D-Day ogward., ~

“In spite of accomplishmants of Inter-Ageney Prioritiss Commiites,
mammnnmxm«mmmmn compared
whm colloction achievements in certain areas.”

Army wants r i directives lifted belioviag it conid eollect
mare info i Purepe. Comfidence bocause Army type info s more
sasily obtainable thn thiat which CIA is trylag to colleet.

’ T ?";'vfw t; -
R R T, | é ",

irul f‘“%» ﬂ}."
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Army assigned " Primary Isterest” of all services for G¥&.

Page 183 Grave concera essed by Army that Theater Commanders
10 mmwwm;ﬁ;ma,mwmmm%.m;
comearn bused on -~

“Moageraess . of assets set forth ia plan submitted by
the theater commanéers in aceordance with JC3 {nstructions. ~

~Complote ack of info on part of staff at Washington
level charged by JCE with stalf supervision of and planning for
this type of war.”

Page 19¢ Makes refersace to fact that EUCOM bas dragged mmwry feet

- tm providing CIA with targets to be covered. These inttlal
mmonwmmne«wtmtm~ﬁmmm
Erskine statewent). (This has to do with special forees and
assistance to 3. F. by Cl14.)

DEPT, OF BAVY

Page 194~ Intelligence Collection: Semt "agresd activities” to fielé, in

oo 100 addition seat instruction to dtrect efforts to development of
EBE info and provigion for assistance in coastal areas where
svaders or escapdes miy seek relugs. Latter activity camnot
be construad to come under "Agresd Activitias” and is recog-
sized by working level of naval iateiligence. Navy {ssued these
tastructions becsase of lack of any iafo that such assets have
been or w111 be developed by C1A and felt it must go aldad on
itz own.

- . 143841
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Page 198;

Page 198

Page 197:

Page 203
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“In the Far Zast all collectors in Korea, except CIA, are
cooperating and the services have a coutrol system for all of
thelr gperations. CIA costends that because of reguirements
of Mational Security Act of 1947 and Pueblic Law 110 of 1949 it
canaot cogperate.”

This bas to dp with system of spurce coutrol and
1AC-D-54 dated July 24, 1963,

25X1C

All services havs s coiuplaint with CIA in fallure of ClA
to keep Inter-AgeRéy' Committee in Washington and
field laforn:ed of I ontil long after they had taken
place. No compliabit whes procedures In accordance with
existing directives are used.

) T

.

Long discussion on &E coacerning Air Force and Navy - then -

C1A will not reveal assels in fleld of E&E at this time. Itates
it is umnecesaary. Con mander 8th Ploet got instructions in
sealed envelope to e opemned in tima of war which would pro-
vide instructions for pllot irieflugs. CIA will not provide info
to Navy crews participating in “overflights” -- CIA says why
sacrifice all for ons o7 two man. "This is the only firm indica-
tlon available to the Navy at the Vashington level of the possible
existence of any Cl4 assets in this fleld. -

CONCLUSION

"There is a nesd for the satablishmaent of a coalrol registry of
clandestine agents in accordance with IAC Dir #54 in order to
prevent duplication of payr.ent and false confirmation or infor-
mation. Action in this respect 1s belng delayed due to Agency
reluctance to disclose sowces.  (p. 198)

1433841
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~Bither ClA has beea unable to develop and maintain adequate
sasets in the Z4E guerrills wartare areas or is farnishing
iandequate info to the services concerning its assets. Such a
ceadition can oaly result tn duplication of ellort, inadequate
planning and fatlure in operations. - {pp. 183, 184, 188, 152-
194, 203, 202.)

o _ \

Page 20445:

Page 213

Page 230:

Page 308:
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RECOMMENDATIONS
All concerning above, and
That the NsC reviow present assets and direct the neceasary

action to assure adequate preparation for E&E and support of
goerrilla warfare.

ATCMIC ENERGY

Conclusion

Mo one agency bas pricary responsibility for collection er
production of info ia their fteld.

Recommen:lation:
“That the Central Iatelligence Agency, in the exercise of its
reapousiiilities for coordination of the production of national

intelligence, pay special attention to the production of atermic
energy intelligence.”

. COORDINATION IN OVERSEAS AREAS

“CIA generally has been the loast cooperative Agency in these
exchange n:atters ansl has aroused thersby the greatest dissatis-
taction. It is appropriate to note that the Cla rpapresentatives
apprised of thelr activities to the extent they are permitted to

o N

b 7'?“
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NEN

de so. However, Duckuse of the ratticmummmpww 1;; on
the use of this information by the ruclpim. ts ua
Hited. In some Ardas & few military I o uummanﬁ
who were of the opision that CIA bod 54
capabilities which, 12 tact, they did mot have.

Conclusions:

‘ ' tos
’ trong smphasis o security which gives rise i
mmeﬁ compartmentation has an mfaw‘rg;l; ;mpm..t
on the exchange of infer mation sc vital to m;im ,
eperation of the intelligence function. The limitation

temposed by CIA o8 its fleld represenatatives has arcuseil
the ;rutcm dissatiaisction.
= 143841
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pate 5/5/9% 16 January 1956
L

MEMORANDUM FOR: CHIEF OF OPERATIONS, DD/P

SUBJECT: Task Force Report on Intelligence Activities

1. In accordance with your request I have gone over Appendix II of
the Task Force Report and I bave discussed the matter with We
are of the opinion that there is no objection, in fact {t might be eutirely to
our advantage if we would be willing to take the initiative and provide the
Department of Defense extracts from Appendix II which refer to them.

2. The firat sixteen pages of this Appendix is background and history
taken almost entirely from a paper prepared by the Btaff in 1953.
There is no need to send any part of this section to Department of
Defense as it does not pertain directly to them.

8. The next two sections of the report covering from pages sixteen
to'twenty~elght pertain to psychological warfare and political warfare.
There is nothing in these sections pertalning to the Department of Defense.

4. The next section pertaining to paramilitary (pages twenty-eight
to thirty-three) relates to the Department of Defense and could be referred
to them.

5. Belected parts of the section regarding foreign intelligence (pages
thirty-three to thirty-nine) which relates to the Department of Defense
could be extracted and furnished Defense.

6. The section @F@éges thirty-nine to forty-
two) could be given to Defense in toto.

7. The remainder of the report does not concern the Départment
of Defense. ' -. ’

8. Recommendation:

a. That the Clandestine Services offer no objection to
furnishing to General Erskine's office, Department of Defense,] 438U T - ﬁ"

5\9\\5;& - e 6’ 7.

e e
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the extracts of Appendix I of the Task Force Repori on
Intelligence Activities which refer to them.

b. ‘That other sections of the CIA report (DD/8, DD/,
etc.) be extracted and furnished in & similar mannor.

¢. That CIA officially request the parts of the Depart-
ment of Defense Task Force Report which refer to this Agency.

d. That after the exchange of isformation has been made
that we sit down with the propor people In Defense and resolve
the facts, thus limiting any extensive discussion at OCB, PB,
or N8C levels. :

Attachment:

Attached hersto are additional extracts
from the DOD report which give a betier
idea of the scope of this proposed
undertaking.

-Approved For Release 2000/09/14 : CIA-RDP88-00374R000100280009-1
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NOTES TAKEN FROM THE

N L it e - -

TASK FORCE REPORT
OR
INTELLIGENCE ACTIVITIES

e e
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Complain of security restriction tmposed by CIA.
Recommend no legal restrictions In future.

1st Hoover Report (1948) sald excess of adm. personnel.
This report says it still exista (excess) but due to number
of butldings and compartmentation. . . . (Task force appar-
ently accepts fact that some improvement has been made. )

Commeat oa the Command Relationships paper which
evolved since 15t Report (1848). The committee feals
that due to seriousness of the problem continued study
should be made to solve problem, to reach the best
possible eoluttoa, prior to outbreak of war. {This
indicates further solution required.)

1st Report (1948): Military do not reveal enough to
(CIA?) on grounds of security. This report says
situation is not solved.

Comment favorably on quality (CIA) improvement of
scientific and medical intelligence -- handicapped because
of inablility of all intelligence community to operate in bloc.

CIA not contaminsted -- good security risk -- Dulles
commented on favorably but report states he has taken
upon himself oo many operational tasks., Certain
admin. flaws have devaloped in CIA which must be
corrected.

Task force deeply concerned over lack of adequate
intelligence data from behind curtaia. Aggressive
leadership and boldness is essential fn order to get
the info.

Majority of task force convinced internal reorganization
of CIA is necessary to insure primary ard vital functions
are discharged without diversionary interests interfering
with primary responsibility.

Recumménd watch-dog commission (Joint Congressional).

143841
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ARMY

Page 118: Relationship of Assistant Chief of Staff, G-2, to Other Intelligence
Agencies.

v, . . G-2 operates gmmnym.ammymmhmo!mr»
tion with the other Agencies in the intelligence community, The
only areas of disagreement which currently exist stem from the
proscriptions contained tn certain directives of the National Secu-
rity Council. . . . "

Page 118:  “There are certain attitudes taken by some Agencies which bave a
tendency to interfers with this overall sftort, however, and thase
are evidenced in an over extension of the ‘need-to-know' criteria.
If this criteria could be given & ‘aeed-to-know~all' connotation, &
demndmhdmmmmn s e v s
mvtazamruwhiehhnurmnuwnmm}dbe;mmﬂr
of common knowledge within the community.”

Page 124:  “The Army s definitely not satisfied with this agresment (Agreed
Activities) only accepting the terms as the best obtainabls solution
at this time. ™

Pages 124, 135, 126 are devoted o (NN
Page 135:  Conclusions: o

“The.Armyhuare:pmaibﬂitymmml(d} {3) of the
Nﬁmﬂ&wﬁy&ﬂdlﬁ?um&dﬁmﬂﬂwnﬂn&a
provisions of N3CID 1, to eagage in clandestine activities. The
nscma&ugeroummmadwmammnewmty
and ammmuymmum “The ' Agreed Activities'

Page 137 - Recommendations:

That the NSC revise NSCID 5 to provide for clandestine intelligence
activity on the part of the military services consistent with their

143841
- |
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capabilities and statutory rehponstblllmea under the National
Security Act of 1847, \

;

T e e -Thatthaimplﬁmentaﬂonof

mit participation in the § '
&mozram by the military urﬂ::es and CIA in dlrect

proportion to the capsbilities of each.”
U. 8. NAVY REPORT

Page 145t NSCID/1 requires CIA to furnish collected {afo of concern or
interest to another ageacy to ssrvice attache or ether local
intell. rep. in the area. Reported to task force that in some
areas this procedurs is not being fully tmplemented.

Page 146:  Effect of Naval Blockade (China). Navy & Army have purview
in the field. State and CIA are also furnishing nfc on this.
Estimates of Navy and Army should be considered paramount;
under terms of Natioual s«mﬂty Act of 1947 and NSCID/1, CIA
will not duplicate intell. activities oi! varfous departments bat
will use departinent iatell.

Page 154:  Navy jealous of its prerogatives in intell. field. Several cases
cited where CIA ﬁuwﬁ work of ﬁimtry interest to Navy,
.~ AmTYORCE
Page 179  Hecommendation: Intell. Research Center be established under
CIA to guide the total intelligence research program. (Makes
note of Air Force research in this ﬁald.)
| COVERT OPERATIONS
Department of Defense

Page 18%:  JSCAP 1954 - Approved by Joiot Chiefs in 1954 (June). No con-
sultation or referral to CIA was effected until it was approved

by JCS.
-8 -
- 143841
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Page 184;  CIA responsible for preparing a base for E&E aad UW., “Bo far
as JCS know, this is not being done ia areas now under Soviet or
‘Satellite control.” Theater commanders and certain other
members of Army and Navy planning staffs in Wasghington must
know curreat status of assets in order to plan intelligeatly. The
knowledge is not now avallable to pertinent military staffs in
Washington.

Page 184: Army member of JCS directed realistic estimate of guerriila
potential behind curtzin for D/Day and Df 6 months up to 24th moath.

Each of Iron Curtain countries report was O "which indlcates lack
of info on part of commander (theater) or of action on part of CIA. ™
Army much concerned because JSCAP says *GW will be used to
the maximum from D-Day onward.”

Page 186:  "In spite of accomplishments of Tnter-Agency Priorities Committee,
Armyumcmedwerthelmkofmmmm&mwmpuad
to its own collection achievements in certaln areas.™

Army wants restraining directives lifted believing it could collect
more info o Europe. Confidence becazse Army type info is more
easily obtalnable thn that which CIA is trying to collect.

Page 188:

Page 188:

143841
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Page 190:

GW

—————

Army assigned *Primary Interest” of all services for GW.

Page 183: Grave concern expressed by Army that Theater Commanders
are not informed by CIA of UW assets and planned operations;
concern baged on ~-

~Meagerness of assets set forth ia plan submitted by
the theater commanders in accordance with JC3 tast:mttons. "

~Complets lack of info on part of staff at Washington
level charged by JCS with staff supervision of and planning for
thtn_type of war.,”

Page 194: Makes reference to fact that EUCOM has dragged military feet
in providing CIA with targets to be covered. Thess initial
requirements of war so huge it couldn't be filled ~ (Take offof-
Erskine statement). (This has to do with speclal forces and
assistance to 8. F. by CIA.)

DEPT. OF NAVY

Page 194-8: Intelligence Collection: Sent “agreed activities” to field, in
addition sent instruction to direct efforts to development of
E&E info and provision for assistance in coastal areas where
svaders or escapees may scek refuge. Latter activily cannot
be construsd to come under "Agreed Activities™ and {8 recog-
nized by working level of naval intelligence. Navy issued these
instructions because of lack of any info that such assets have

besn or will be developed by ClA and felt it must go ahead on
ita own. - .

s A— 143841
e

Approved For Release 2000/09/14 : CIA-RDP88-00374R000100280009-1



g T

YR Yo f Ge iR
A s\ e nda

L ‘ kY
o Approved For Release 2000/09/14 :ﬁRDP88-00374R000100280009-1

b~

Page 196: “In the Far East all collectors in Eorea, except CIA, are
cooperating and the services Rave & conirol system for all of
their operations. CIA contends that because of requirements
of National Security Act of 1947 and Public Law 110 of 1848 1t
cannot cooperate. ™

: Thishastodowithaystemeﬁmcecontrolan
[AC-D-54 dated July 24, 1958. .

Page 196:

E&E
Page 197 Long discussion on E&E concerning Air Force and Navy - then -

C1A will not reveal assets in fleld of E&E at this time. Btates
it is unnecesaary. Commander 8th Fleet got instructions in
sealed envelope to be opened in time of war which would pro-
vide instructions for pilot briefings. CIA will not provide info
to Navy crews participating in “overflights” -- CIA says why
gacrifice all for cne or two men. “This {a the only firm indica-
tion available to the Navy at the Washington level of the possible
existence of any CIA assets in this field.”

CONCLUSION

Page 203: “There {s a need for the extablizhment of a control reglistry of
clandestine agents in accordance with IAC Dir ‘#54 in order to
prevent duplication of payment and false confirmation or infor-
mation. Action in this respect is belng delayed due to Agency
reluctance to disclose souces.” (p. 198)
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~Either CIA has been unable to develop and maintain adequate
assets tn the E&E guerrilla warfare areas or is furnishing
inadequate info to the services concerning its assets. Sucha
condition can only result in duplication of effort, inadequate
planning and fatlure in operations.” (pp. 183, 184, 189, 192-
194, 203, 202.)

RECOMMENDATIONS

Page 204&5: All concerning above, and
wThat the NSC review present assets and direct the necessary

action to assure adeguate preparation for ELE and support of
guerrilia wariare.

ATOMIC ENERGY

iy . Page M Conclusion

No one agency has primary responsibility for collection or
production of info in their {Held.

Page 220: Recommendation:

=That the Central Intelligence Agency, in the exercise of its
respousibilities for coordination of the production of national
intelligence, pay special attention to the production of atomic
energy intelligence.”

1. COORDINATION IN OVERSEAS AREAS

Page 308: “CIA genarally bas been the least cooperative Agency in these
exchange ruatters and has arcused thereby the greatest dissatis-
faction. It is appropriate to note that the CIA rrepresentatives
apprised of their activities to the extent they are permitted to

——
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do s0. Howaver, Decause of the restrictions lmposed on
the use of this information by the recipient, its use is
limited. In some areas a few military men were found
who were of the opinion that CIA possessed assets and
capabilities which, in fact, they dld not have.”

Conclusions:

The strong emphasis on security which gives rise ton

high degres of compartmentation has an unfavorable lmpact
ou the exchange of information 80 vital to the effective
operation of the intelligence function. The limitation
imposed by CIA oa its field representatives has aroused
the greatest dissatisfaction.
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